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Background 

• The Leicester, Leicestershire and Rutland Anti Social Behaviour (ASB) 
Partnership has agreed to the procurement of a new ASB Case 
Management System after a business case produced by Leicestershire 
County Council (LCC) reviewed partner organisation needs

• Partners have requested that Leicestershire County Council (LCC) lead the 
procurement of the new system. 

• Funding is available to support the Project from the Home Office ASB 
Hotspot funding through the Office of the Police and Crime Commissioner 
(OPCC); the new system must be in place by April 2025. 
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Progress to Date
• LCC will procure the new ASB Case Management System through the government’s  cloud-based 

procurement tool, the G-Cloud framework.

• All public sector organisations and charities can use this online catalogue to buy cloud-based 
computing services, including hosting, software, cloud support, and many off-the-shelf, pay-as-
you-go cloud solutions available to central government, charities, education, health, local 
authority and  blue light services.

• LCC and the Police are regular users of this platform.  All pre procurement checks and balances 
are undertaken before any supplier is available to commission through the platform. The platform 
will give a maximum term of 4 years (2 +1 +1), enabling the partnership to review the contract 
rather than allowing it to roll on. Procuring through G Cloud will ensure the partnership needs are 
met.

• Vantage have been advised.
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Progress to Date cont
• LCC due diligence undertaken – PID delivered to Finance Board 

• Partnership Agreement has been drafted and circulated 

• G-Cloud Call off Contract is being reviewed by LCC Legal Department 

• ISA has been drafted and will be signed off at SIMG Tuesday 3rd December

• Memorandum of Understanding in progress

• Testing of systems to identify need, share  examples of good practice have been undertaken

• System Interface identification underway 

• Arrangement of training dates underway (Police)

• Planning recruitment of ASB Case Management System partnership officer 
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Risks
• Migration of data

• Manual input into new ASB Case Management System 

• Resource intensive 

Mitigation
• Partnership Agreement signed off next week enabling timely 

procurement of new system 
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Recommendations

• Note work undertaken to date 

• Support the work to ensure products are signed off by set 
timescales 
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